
Meeting Minutes 
Lakewood School PTO 

Date:  November 11, 2014   Location: Lakewood School Library 

Meeting Called to Order By: Dawn M.  Time: 6:00p.m 

______________________________________________________________________ 

 

Number in Attendance: 21 

Nicole B, Emily S, Stephanie N, Lisa K, Jen M, Emily B, Joe P, Mary B, Christine S, Danielle G, Matt M, 

Sheryl C, Sara M, Edith R, Rhett S, Bob M, Dawn M, Gretchen H, Nick H, Christina F, Katie G 

______________________________________________________________________ 

Old Business  

Approval of the minutes from 10-14-14 

Motion to approve the minutes made by Sara M. 1st and Nick H. 2nd 

Treasurer report 

Katie G. presented the treasurer report.  She requested that if any member of PTO have any questions 

or requests to feel free to e-mail her or talk to her. 

Membership Questions/Comments: 

Jen M. asked why no money was reflected in the account for Richter’s 

Dawn M. explained that it is a cumulative deposit after approx. $500 is accumulated 

Members expressed concern about the lack of understanding/awareness of the Richter’s fundraiser 

Gretchen H. said we would add the Richter’s fundraiser to the monthly PTO newsletter  

Christina F. Said she will include the information again on the Lakewood School Community page 

Discussion brought to attention of Dodgeball tournament expense to be added to the report 

Edith R. explained the startup cost should be minimal (the entrance fee is paid prior to the event, the 

balls are purchased etc.).  She explained that they utilized only the $100 revolving food budget. 

Jen M. expressed concern regarding the money allocated for 4K t-shirts and Staff shirts.  She stated the 

previous board did not feel the staff shirts were something they could take on.  She went on to say how 

we (PTO) can say yes to one and not another grade.  It is opening the door for others to come forward 

and ask.  How can you open the door for one and not the other?  

Gretchen H. shared that her son received a shirt at his screening a year ago.  He absolutely loved 

wearing his future raider shirt.  He wore it often and with pride.  Danielle G. and Christina F.  stated that 

they agreed.  It was important and special to their children as well. 

Nick H. stated he felt $200 for 4k future raider t-shirts was a small price to pay for advertisement when 

we live in a state of school choice.   



Katie G. explained that they closed out the previous bank account with old board new board present for 

account cancelation. She explained that the account information was submitted for audit. 

Jen M. asked if the treasurer report could be approved if we have not yet completed the audit. 

Dawn M. explained that we would not be able to approve the report.  She explained that we were 

reviewing for accuracy information and new format feedback. 

Katie G. Explained that the PTO board would disclose the information regarding the audit after it is 

received. 

Sheryl C. questioned the location of the staff shirts in the budget form. 

Nick H. Explained that it could not be moved to expenses as we did not yet know the official cost of the 

shirts.  He explained that we need to have the funds available for the allocated amount. 

Stephanie N. and Emily B. asked where the 5K technology fund had gone as it was missing from the 

treasurer report.  It had previously been included. 

Christina F. asked what the 5K technology fund was 

Emily B. explained that the money form the 5K held at the end of each school year is held in the PTO 

account until utilized/needed. We reviewed past treasures reports and it was determined that 

$1,132.60 amount that was to be remaining in the 5K technology fund. 

Danielle G.  Suggested “unvoting” the staff shirts.  Dawn M. explained that ethically we voted as 

membership to move forward with the staff shirts and that we should honor that original vote. 

Joe P. stated the shirts have been ordered. 

Katie stated that there was an unknown Market Day/Madina envelope with cash put in to the mailbox. 

Emily B. said she has a student with the last name of Madina and she would follow-up with the parent. 

Jen M. asked if Market Day had been paid out to the teachers.  If not we needed to keep money aside 

for the teachers. 

Stephanie N. explained the money is taken out at the end of the school year for the market day year. 

Singer stated not all teacher had taken their funds yet. 

Katie G. wrapped up the discussion with asking if there was anything else you would like to see 

differently? 

Motion to table treasurer report until December 9, 2014 1st by Nicole B. and 2nd by Sara M.  

Debrief squared pizza:  

Dawn M. stated we raised a total $470 as they donated the tips to the school as well. Lots of smiles, lots 

of happy kids, lots of ice cream and lots of pizza. Squared pizza and Lakewood were thrilled with the 

outcome.  We received positive feedback from staff and families. This is something we would like to do 

again in the spring.  Get a few more teachers involved. 



Debrief Ghouls United:  

Dawn M. stated we had over 250 children participate.  There is room for improvement (i.e. costume 

contest judging).  This was a free event that brought Lakewood and Randall together.  We received 

donations that made this all possible.  The kids had fun engaging with the mascots.  It was a successful 

event!  Next year Randall will host.  They may do something different (i.e. trunk or treat).  We will 

provide them the same support that they have given us.  Perhaps in the future we could make this a 

feeder school event.  To help with the continuity of our community.  

Fall Fest:  

Dawn M. stated donations are rolling in. 

Flag Football 8 teams are signed up, publicizing to get enough support to move forward with the event. 

Mr. McNulty is helping by getting support from the high school 

Nicole B. suggested setting up a powder puff football teams between girls and the staff. Dawn M. stated 

that it might be nice to try around Homecoming as the staff was going to be working at Fall Fest. 

Matt M. requested we be sure to allow enough room for jazz band, food, and silent auction in the 

cafeteria. 

Bake sale:  

Dawn M. We need bakers!! 

Member ask if we were to price our own items or how was pricing going to work. 

Dawn M. stated it would be a free will donation 

Sheryl C. asked how to plate or bag the baked items regarding quantity.  Dawn M. stated whatever is 

easiest for the baker. 

Danielle G. offered to help with the bake sale 

I Heart Kinsley:  

Dawn M. we were going to discuss the PTO making a monetary donation to be determined at a later 

date due to the possibility of canceling flag football.  However due to advertisement there are 8 teams 

formed and we are able to move forward with flag football. Cider and doughnuts will be donated for 

concessions.  The profit from the concessions and flag football will be designated to I Heart Kinsley 

Emily B. asked about classroom baskets 

Dawn M. stated PTO will supply the raffle tickets and can for tickets.  Teachers are responsible for 

pricing your own games.  The drawing for the baskets will be at 4:00p.m. 

Joe P. recommended there be a central location for purchasing tickets for classroom baskets. 

A cash box will be provided from the business office. 

Emily S. Asked If you are not there that weekend but have a basket what to do?? 

Emily S. suggested to move the classroom baskets to a central location and the money split. 

Christine S. suggested raffle tickets can be counted form each teacher’s raffle can.  The tickets would be 

exchanged for the cash amount.  The money will then be given to the individual teacher 

Danielle G. asked if we could teacher baskets as a silent auction. 

Dawn M. stated she wants to leave them as a raffle to provide an affordable option for all participants. 

It was agreed that the teacher baskets be moved to the stage in the gym and the silent auction will be 

held in the cafeteria. 



Nicole B. Suggested a passport be created to encourage guests to see all of Fall Fest 

Christina F. a map has been created and a punch or stamp will be at each location. 

Lisa K. asked how many vendors we had. 

Dawn M. 32 vendors  

Lisa K. stated then why is it not reflected in the report.  How much is it per vendor 

Dawn M. some were collected last time. $25 per vendor 

Member asked the time of the community dance 

Dawn M. stated the dance is located in the gym from 7-9 

Rhett S. asked if we could use a fog machine in the gym or will it set off the alarm 

Joe. P said we can do a test run. 

Bylaws:  

Christina F. stated that in the packet you received you will have a copy of the current bylaws and a copy 

of the proposed changes to the bylaws.  The changes were made for accountability, transparency, 

transitions etc. 

Lisa K. stated someone had asked her to ask regarding background checks.  She stated if parents go on 

field trips they need background checks.   

There was member confusion.  Danielle stated she did not have a background check to go on a field trip.  

Christina F. stated that this would fall under Mr. Price 

Nick H. a Lakewood staff member present at all events which should cover our bases. 

Christine S. This is not a PTO issue. 

Rhett S Why are you including grandparents and not aunts and uncles.  

Katie G. Stated we have several students where there grandparent are not necessarily the legal guardian 

but are the care providers.  

Rhett S. stated grandparents are covered in the current language. 

Rhett S. asked term limits, why was this removed.  

Christina F. deferred the question to Mr. Price 

Joe P.  Stated he would hate to put a restriction on group doing well 

Rhett S. asked why we are including district administration as this is not something that has been ever 

done in the past. 

Christina F. we want there to be a partnership and transparency 

Rhett S. stated that the receipts should state “3 business days” 

Nicole B. stated she would not want people to not be included because of money. 

Rhett S. suggested that it makes sense to say not exceed a specified dollar amount.  Nicole B. agreed. 

Joe P. stated that the board of education gives the authority to waive fees for families in need and they 

could look into PTO membership. 

Jen M. clarified that that concern was free and reduced families not being able to participate 

Rhett S. suggested it state not to exceed $10 for dues 



Christina S. asked about audit for clarification. 

Christina F. stated that we would type a final draft of the bylaws per our discussion.  We would  

e-mail them out to membership 2 weeks in advance for vote in December.  

Christina S. asked if the bylaws would be passed out at every 1st meeting of the year as well as code of 

conduct. 

Christina F. yes 

New Business  

Box Tops: 

Christina F. stated that box tops was a steady income for PTO.   

Sara M. asked if we discussed this as a membership or voted on this.   

Christina F. Stated this was a previous board decision.  Membership did not vote. 

Jen M. asked Lisa K. if this was true.  Lisa K. stated she did not know about it. 

Sheryl C. Stated that the 3 of them were in the hallway when she was approach regarding taking over 

Box Tops.  She stated the original offer was for RTI.  She stated she needed some time to think it over.  

She return to Angie Y. and suggested it be given to NJHS. She explained that students could easily ask 

their parents for money for candy for the egg hunt but that does not teach the students anything. She 

stated the students are creating google docs for box tops, planning parties, watching children, giving 

back to the PTO by volunteering etc.   

Christina F. We appreciate the volunteers.  We provided the Ghouls United volunteers with subway gift 

cards. 

Jen M. asked Matt M. what was his understanding. Matt M. deferred to Sheryl C. 

He explained he had heard this second hand. 

Sheryl C. explained that Angie Y. approached her and offered NJHS in September. She stated the Box top 

account is currently at $1,700.  

Jen M. asked Matt M. what he was promised. 

Christine S. suggested a compromise 1/3 or ½   be given to NJHS they continue to do the work or have 

them help. 

Emily S. Made a suggestion of allocating NJHS a budget (i.e. $500 go to NJHS and $1200 be absorbed by 

PTO).  The y could bring a presentation to the PTO and request the budget. 

Jen M. stated Matt M. thinks he is getting all the money. 

Matt M. funding changes every year students drive the decision and the staff is there for support. 

Christine S. suggests: NJHS come to the Dec. Meeting to present and request money 

Dawn M. it is slotted for this school year 2014/2015 for NJHS 

Joe P. suggested having them work for commission  

Nicole B. stated she would be willing to help with box tops supporting by funding rewards. 

Matt M. stated in closing NJHS will present to the PTO.  Kids doing the work builds character. 

Dawn M. requested we table box until December 

Motion made by Emily S. 1st and Sheryl C. 2nd 

Market Day:  

Dawn M. introduce the new chairperson for market Nicole B. 

She explained that Nicole had experience from her previous school. 



Christine S. stated that previous volunteers really promoted the market day event with emails, calls, 

advertisement etc. 

Jen M. stated it a tough sale with so many free and reduced families 

Dodgeball:  

Edith R. volunteered herself as chairperson for this event.  She stated with all the conflicts with last 

year’s date she wanted to lock in a date. 

The date of Sunday, February 15 

She suggested we promote it as tearing down the gym (gym to be torn down in March)  

Joe P. stated brackets set and pre-registration prior to the event. 

To be determine a start time 

Edith R. recommends 17-18 volunteers will be needed for the event (crowd control, concession, ref etc.) 

She stated that she was not requesting any funds at this time. 

Staff Conference Dinner:  

Lisa K. stated she was going backwards.  She stated that Market Day was not a PTO event.  She stated 

teachers turn their receipts into the business office. 

Jen M. stated that the PTO is only the managing body. 

Lisa K stated we are only the facilitator. 

Dawn M. asked why Market Day is in the treasurer report. 

Lisa K. responded I do not know. 

Dawn M. shared that the staff meal for conference night had been donated by Subway. 

Fundraiser kick off:  

Dawn M. shared that there was positive energy from the kids. Packets went home with the students. 

She explained that the items would all be pre-box and organized with each student’s name for pick-up. 

She explained that there are incentive raffle after 5 items sold. 

Nicole B. asked when the packets were due back to school. Dawn M. stated November, 24th 

Joe P requested an electronic flyer to go out to families. 

Lisa K. asked if we were no longer doing the Butterbraid Fundraiser. 

Christina F. stated that is correct. 

Sara M. asked if we voted on that.  

Mary B. stated that the board was doing a great job.  She could see that we were pouring a lot of energy 

into it.  She requested that we communicate better. She asked when was it talked about to have this 

fundraiser.  She explained we are splitting are money up so greatly that she is anticipating the book fair 

funds to be much lower because there is only so much money to spend. She continued to say that we 

communicate more so we are not selling the same thing. Matt M. sells candles and cookie dough 

already. She stated she was not trying to put a negative twist on what you are doing. 

Dawn M. We make every effort to have open lines of communication.  This fundraiser did receive 

administrative approval.   In honesty we do not know you sold candles.  

Sheryl C. stated that she felt all the decision are being made in between meetings.  That the PTO board 

are making these decisions during outside meetings.  She stated I do not want to just volunteer.  I want 



to be a part of the decision making process. 

Christine S. suggested an e-mail vote in future. 

Stephanie N. stated I think you are doing a great job.  I come to meeting to know what is going on.  

Danielle G. stated she did not receive any fundraising info.  That this was the first she was hearing of it. 

Jen M. stated that she loves what you are doing as a board.  She stated that I know you feel I pick up and 

I do.  What we did with Randall was Awesome!!  That rivalry has been for years.  Squared was awesome!  

Could we follow-up with Big AL’s Pizza as they have offered. 

Christina F. stated that it was in the works.  There was potential for splitting profits with Lakewood and 

legion for a Santa event. 

Christine S. asked how much money from fall fest is going to PTO. 

Dawn M. Stated the Bake Sale, Vendors, and Silent Auction 

Sheryl C. Stated that silent auctions had earned them approximately $2,000 in the past.  A great one is 

parents that will provide a service (i.e. clean gutters) 

Edith R. brought up shop with a hero.  She stated in the past PTO sponsors 2 students $150 each 

Edith makes a motion for $150 shop with a hero Camacho 2nd 

Katie G. Mentioned that a social event for PTO members was in the works and details will be coming 

soon. 

Dawn M. asked if there were any more questions then moved to adjourn the meeting. 

_____________________________________________________________________________________ 

The next meeting will be held: December 9, 2014 

 

Meeting Adjournment: motion made by Mary B. 1st and Nicole B. 2nd approximately 8:13p.m. 

Meeting minutes respectfully prepared by: Gretchen Heckel, Secretary gheckel14@gmail.com 

Agenda items for the December meeting are due by: December 2, 2014 
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